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For the past few years, the idea of wellness has inundated our organizations throughout the country.  There are wellness programs, wellness incentives, as well as, wellness benefits in about 90% of companies.  Each one of these initiatives is trying to better the health of employees in hopes that their efforts will decrease health care costs.  Fortunately, there are some programs, incentives and benefits that are working.  And yet, I ask to what extent and at what cost?  Could we see greater results, could we spend less money, could we have happier healthier employees?  I believe the answer is yes, yes, and hell YES!!!  I believe it is in our approach.  Which leads to my next thought, should we only focus on wellness (which typically is the measurement of complete physical and mental wellness) or could we take a risk and shift our focus to wellbeing? What if we came from the belief that if people’s wellbeing increases then their wellness will increase too?
Currently, people are being required to take a health risk assessment if they want to receive a discount or health care benefits at all.  Once they complete the evaluation, they are then placed into three categories depending on their results: 1) low risk, 2) medium risk, or 3) high risk.  In addition, depending on where they fall they are required to complete certain wellness tasks if they want to continue their discount or coverage.  Which brings me back to my question, “To what extent are these initiatives working and what is the cost?”  Some may be hungry for advice and assistance to improve their health and yet if you read any articles about these programs many employees are frustrated and mad.  They feel this approach is focused more on the numbers than the person.  This makes them more resistant to change effecting not only health care costs but also production costs.  I believe if we bring it to the human factor we will experience greater results all around.  While some may reject the idea of working on wellness I would guess that many are open to the idea of improving their wellbeing.  
